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• Split ASCO Annual Meeting 
into two separate conferences

• All content pre-recorded
– 50 sessions broadcast 

with chat Q&A
– More than 140 offered as 

on-demand
– First time poster 

presenters had video 
content

Going Virtual: ASCO20
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•Limited time, limited 
options

•Able to add some direct 
interactions

– Connect with presenter
– View disclosures
– Claim CE/MOC

Initial Foray into Content Engagement
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•Lack of two-way conversations with attendees
•No engagement between poster presenters and attendees
• Inability to build relationships with new researchers
•Lack of exposure for new research
•Difficulty coordinating video recordings of presenters
•Lack of post-meeting exposure for presenters and 
researchers

•Technology for delivering content doesn’t meet expectations
•Other

POLL: What Has Been You Greatest Challenge?
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•Building a new experience on 
the fly

•Lack of real live engagement 
with presenters

•Pushing virtual attendees to 
virtual exhibit booths

•Availability of presenters for live 
chat Q&A

•Getting pre-recorded video in 
sufficient time

Challenges for ASCO
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• All live Q&A panels
• Pre-recorded poster sessions being 
the norm

• Longer shelf-life for on-demand 
content

• Ability for presenters to engage with 
attendees outside of conference time

• Live 2-way networking opportunities 
• Potential for larger audiences as 
organizations pursue hybrid model

• Potential for dual delivery to engage 
a global audience

Future Looks Bright
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•Live Q&A panels well received

•Meeting sponsors searching for new ways for 
presenters to engage virtually with attendees

•Engagement may expand beyond conference dates

•Virtual delivery not going away!

Key Takeaways
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Thank you!
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A Brave, New World of Medical Congresses
Darin Dobler, PhD
Executive Director, WW Congress Strategy, WW Medical Capabilities, 
Bristol Myers Squibb
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• Information presented reflects the personal knowledge and opinion of the 
presenter and does not necessarily represent the position of current or 
past employers

Disclaimer 
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2020… Something is different

• Global quarantine and social 
distancing guidance have restricted 
large gatherings 

• Medical conferences have gone 
completely virtual in 2020 (and 
beyond?)

• Meeting organizers, pharma & biotech 
companies, HCPs, medical 
communications, and patient groups 
are all trying to adapt to this new 
world
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The Shift to Virtual
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ESMO 2020
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• What makes a great conference for a 
pharma or biotech company from a 
medical perspective?

– Share new data
– Increase awareness of clinical trial recruitment
– Engage HCPs
– Demonstrate value of medicines to fill an unmet 

medical need
• What makes a great conference for 

physicians and patient groups?
– See new data
– Engage in peer discussion
– Present new data
– Learn more about clinical trials
– Educate themselves about investigational 

treatments

Congress Strategy
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• Medical Communications
– Can get lost in the virtual setting
– Scientific narrative should be woven 

throughout all the materials in a compliant 
manner

– Digital materials and field medical 
engagement should be aligned

• Virtual booths
– Designed to appropriately showcase data 

and answer questions (HCPs and patient 
groups)

• Internal Communications
– Pre-Congress awareness (what are we doing?)
– Engagement (where is the link?)
– Daily Bulletins (what happened today?)
– Post congress summaries (did we have a good 

congress?)

Communication is Key
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• We need a better sense of timing
– Sense of timing is off (HCPs aren’t 

seeing or discussing data 
immediately), so when and how to get 
insights?

• Just ask them what they want
– Find out what HCPs (other stakeholders) 

want from a virtual congress experience
• Data, discussion
• Pharma pipeline, clinical trials, product 

information 

• We all need data
– Surveys, discussions, meetings like this!
– Innovation on the part of societies, 

pharma, biotech, HCPs, patients
– Need to avoid information overload

The Timing is Off
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• A new group is emerging - Digital 
Thought Leaders

– How to identify them?
– How to engage them?
– Is the data easily shareable?

• What level of influence does social 
media have in the era of virtual 
congresses?

• In the scientific space, we cannot 
engage in social media conversations 
as a company and we cannot ask our 
TLs to do so for us with regards to 
scientific publications but they can do 
it on their own (without our influence)

Virtual medical congresses are here to stay
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• Pharma, biotech, HCPs, patient groups, and all the stakeholders involved 
in medical congresses must adapt to the new era of virtual congresses

• Innovation should focus on enhancing internal and external engagement, 
new ways to share data, and how to develop effective digital 
communications keeping mind there are many compliance considerations 
in the scientific exchange space

Key Takeaways

Is it 2021 yet?
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Non-Traditional Engagement
Wil Glass, PhD
Associate Vice President, Global Medical Communications, 
AbbVie
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Evolving Engagement

Non-Traditional 
Engagement

Goals

Exploration

Trials

Measuring Success
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Goals For Engagement

Engage with 
HCDMs (Health 
Care Decision 

Makers)

1
Fill Knowledge and 

Equity Gaps

2
Ensure Field 

Medical Personnel 
can use the data

3
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Traditional Engagement
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Exploration

• Not product specific

CME

• Offshoot of a CME activity

Virtual Poster Halls (non-
congress)

• Drive traffic to a publication

Podcasts

• Continually looking for new avenues

Others

• Not ideal and some limits to innovation

Existing Virtual Congress

• Too many limitations

Company-Driven Website (data 
days)

• Not product specific

Company-Driven Webinars

• Address underlying knowledge gaps

Books
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Non-Traditional Engagement
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• From Global Medical Education 
(Medscape)

• Submission cost is high
– Submission is free/low cost to 

academic posters
• Abstracts are peer-reviewed
• Posters are “live” for 90 days
• Data can be used by field medical 

team

CME Provider (non-CME): GME
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CME Provider (non-CME): GME
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• Video walkthrough and presentation of 
entire poster (5 mins MAX)

• Can download slides or poster
• No current method to connect with 

presenter

CME Provider (non-CME): GME
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CME Provider (non-CME): NEI
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CME Provider (non-CME): NEI



37ISMPP WEST 2020

•PDF Download
•Video Presentation
•Specific Q&A Sessions

CME Provider (non-CME): NEI
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Stats

• 2019
– Average of 17 QR code views 

and 9 downloads

• VPL
– Average of 173 video views 

and 132 PDF downloads
– Between 34 and 86 live 

attendees

Virtual Poster Hall – Does it engage?
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•No cost to participants 
Rising tide lifts all ships

•Engages HCDMs
•Helps HCDMs get their 
data published

Webinars
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•Held at 7pm local time
•100 participants joined
•78 participants remained 
for the full 90 mins

Webinars – Do they engage?
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Addressing Healthcare Inequity
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• Problem
– Due to educational gaps in clinician knowledge, 

not all patients receive the best possible care
• Solution

– Sponsoring development of The Spectrum of 
Dermatologic Disease, a comprehensive 
textbook photo atlas presenting characteristics of 
skin conditions across the full range of racial and 
ethnic skin types. 

Addressing Healthcare Inequity

Inspired by the nationwide peaceful protests in calling for racial equity in all sectors of 
society, we identified ways in which we could leverage our collective experience and 
knowledge to make a tangible contribution to improving health equity.
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Non-Traditional Engagement

CME partners may offer a venue that is peer-
reviewed

Webinars that are company-run offer a venue 
for discussion

Keep a pulse on what is happening and look 
for those unique opportunities
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Thank you!
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Questions
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Up Next:
Brain Breaks and Exhibitor Gallery:  11:30 PT

Roundtables:  1:00 – 1:45, 2:00 – 2:45 PT
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